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REPORT OF THE STRATEGIC DIRECTOR PLACE 

TO THE GROWTH & PROSPERITY SCRUTINY PANEL 

11th MARCH 2019

FOR BRIEFING

TITLE: SUMMARY UPDATE ON THE BRIDGEWATER CANAL PROJECT

RECOMMENDATION: 

1. That the Panel note the contents of this report and the progress made to deliver 
the Bridgewater Canal project. 

DETAILS:

1.0 Background

1.1 The city council was awarded a grant of £3.6 million from the Heritage Lottery 
Fund (HLF) in January 2014 for the Bridgewater Canal project. The project is 
being match funded by a further £2.2 million from Salford City Council, Peel 
Holdings and Nasmyth’s Business Park, meaning a total project cost of £5.8 
million.

1.2 The purpose of the project was to upgrade the public realm and key heritage 
sites along the canal to complement the substantial private sector investment 
that has transformed the environment of the canal over the past ten years or 
so.

1.2 This report provides an update on progress in delivering the Bridgewater 
Canal HLF project.

2.0 Construction schemes

2.1 The project aimed to undertake construction improvement works to several 
sites along the canal. A progress update on these is provided below and a 
selection of before and after images are attached at Annex A: 
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Boothstown towpath

2.2 2.3 miles of towpath has been upgraded from Worsley Village through to the 
city border with Wigan. The path has been upgraded to 1.8 metre wide and 
has tar and chip surfacing to facilitate pedestrian, cycle and DDA-friendly 
access. New wayfinding signage and interpretive seating in the shape of 
‘stravationer’ boats has also been installed at several locations along the 
towpath which contain historical information and images to provide points of 
interest to people utilising the towpath. A 2-d sculpture of the Duke of 
Bridgewater, James Brindley and John Gilbert has also been installed along 
this stretch of towpath and generates lots of positive publicity. 

Worsley Green

2.3 Works on Worsley Green included conservation works to Worsley Green 
Monument and the installation of a kneerail around the Green to protect its 
integrity. An interpretation panel has also been installed detailing the Green’s 
rich industrial history. Works to the monument included removal of vegetation 
within the structure, repair / replacement / re-pointing / cleaning of brickwork 
and stonework and a new and improved drainage system. These works are 
now complete.

Dukes Drive

2.4 The city council had already invested a significant amount of money in Dukes 
Drive prior to obtaining HLF funding in upgrading footpaths, installing a 
boardwalk, undertaking tree and invasive species clearance and upgrading 
the car park area. The HLF funding has enabled the city council to provide a 
coach parking and turning area, an outdoor classroom and interpretation 
across the site and all works at this site are complete.

Hall Bank 

2.5 Works at Hall Bank were primarily focused around tidying up the area and 
making it a more attractive section of canal. Works include re-surfacing, re-
instatement and replacement of cobbles along the canal, installation of a new 
rail alongside the towpath, new signage and information and street trees to 
soften the landscape. The area was also a fly-tipping hotspot and so a 
permanent highway barrier has been installed to prevent access under the 
railway.

Nasmyth’s Steam Hammer

2.6 The Steam Hammer, an original built in 1851, has been restored back to its 
original colour of corvette blue / pigeon and a decorative date feature 
highlighting its year of manufacture – AD 1851 – has also been restored. 
Landscaping works and a protective canopy has also been installed to protect 
it from the worst of the elements and interpretation to the canopy and an 
interpretation panel has been installed to enable people to learn about its 
history and that of James Nasmyth.
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Barton towpath

2.7 The section of towpath between the A57 and the former Lorenz boatyard has 
been upgraded to 1.8 metre wide and has tar and chip surfacing to facilitate 
pedestrian, cycle and DDA-friendly access. To facilitate the widening of the 
towpath in this area all trees were removed along the towpath and these were 
re-planted in build-outs in the carriageway along with provision of car parking 
spaces. New wayfinding signage and interpretive seating in the shape of 
‘stravationer’ boats has also been installed at several locations along the 
towpath which contain historical information and images to provide points of 
interest to people utilising the towpath. A 2-d sculpture of a ‘navvy’ has also 
been installed along this stretch of towpath.

Barton Aqueduct 

2.8 Works to Barton Aqueduct are complete and have included new DDA-
compliant footpaths, re-pointing and re-instatement of the paving, a new 
boardwalk over the wetland, removal of vegetation and installation of lighting 
to highlight James Brindley’s original 1761 aqueduct, new seating and 
interpretation panels and an extended viewing area over the Manchester Ship 
Canal.

Worsley Delph

2.9 Worsley Delph is the only construction scheme yet to complete on site as 
there was a significant delay and re-design of the scheme following protracted 
discussions with the Coal Authority over the adjacent mines. Construction 
started on site in May 2018 and is due for completion in June 2019. A 
summary of progress is contained below:

 Viewing platform – construction of the viewing platform is progressing 
well now after a number of delays due to archaeological discoveries 
and unforeseen ground conditions. The viewing platform will be the 
main visitor area and there will be a number of interpretive pieces on 
the viewing platform including miner’s hats, lamps, a coal cart, pickaxe 
and a stainless steel etching of the underground mines recessed into 
the paving. Fabrication of these items has commenced and is due to 
be installed in June 2019. An historic winch thought to date from 
around 1850 was uncovered during excavation of the viewing platform 
and this is being restored and displayed on site.

 De-silting works – completed just prior to Christmas 2018, with 
around 5,000m3 of silt being dredged to provide open water at the 
Delph.  A partially submerged boat near the western cliff face has been 
lifted and moved just to the south of the Delph island so that it will be 
more visible from the viewing platform. Another c 20-metre mine 
maintenance boat was discovered buried in the silt in the south-
western basin during de-silting works. Due to its fragile condition, and 
the fact that it is thought to date back to c 1940, the archaeologists 
agreed that it is best to leave the boat in situ buried in the silt. 
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 Island works – the island has been re-paved and pointed and new 
feature lighting, an interpretive crane and the sluice gate will be 
restored  starting in May 2019.

 Worsley Road bridge - works to Worsley Road bridge are complete 
and have included vegetation removal, repair, cleaning and re-pointing 
of the brickwork and re-painting the parapets.

 Nailmakers basin works – the sandstone paving at Nailmakers basin 
is installed subject to pointing works. The seats and interpretive paving 
has also been installed. The flexi paving leading to Alphabet bridge will 
be undertaken in spring 2019. The Alphabet bridge is in the process of 
being installed and will have interpretive letters on to highlight its 
historical role in teaching children their alphabet via the 26 planks on 
the bridge.

2.10 As alluded to above a number of archaeological items have been uncovered 
during the course of the works and these will be referenced in the site 
interpretation and via a ‘Greater Manchester’s Past Revealed’ booklet. These 
discoveries include:  

 A newly discovered quay and large tunnel was discovered underneath 
the viewing platform embankment. This is thought to have been used 
for transporting coal to the adjacent Mill House boiler house.

 A second tunnel was discovered in the vicinity of the above tunnel but it 
is unclear at this stage what its purpose was or where it connected to 
as the tunnel was filled in. Further research will be undertaken to try to 
understand this further. 

 The winch is thought to date from the early-to-mid 19th century and was 
most likely used to hoist goods to and from road and canal level for use 
by other businesses in the vicinity. 

 The partially submerged boat in the northern basin is thought to be a 
replica from the 1970’s. Due to its solid condition this has been lifted 
and moved just to the south of the Delph island so that it will be more 
visible from the viewing platform.

 The boat discovered in the south-western basin is thought to date from 
c 1940 at the latest. Due to its fragile condition and lack of heritage 
value this has been left in situ buried in the silt.

3.0 Activities programme

3.1 Alongside the construction works a significant programme of activities and 
events is being delivered to use this one-off opportunity provided by the 
Bridgewater Canal project to transform how local communities engage with 
the canal. There are five main activity strands within the plan:

 Interpretation;
  Volunteering and training;
 Canal Active;
 Formal Learning; and



5

 Informal Learning

Interpretation

3.2 The Est 1761 brand has been established by the project to address a long-
standing issue if incoherence and confusion across the canal and this brand 
has been rolled out across all media. Twitter, Facebook and Instagram 
accounts have also been set up to try and attract new audiences to the canal 
and the project’s activities. Feedback from event surveys suggest that social 
media is a key source of information for people attending Est.1761 activities. 
Social media also continues to be a significant driver of traffic to the dedicated 
website Est 1761. The website contains information about activities and 
events as well as acting as the main source of information for those planning 
to visit the canal in Salford or those interested in its rich heritage. The website 
also has a number of downloadable items which will sustain a level of 
activities and information once project funding has ceased.

Volunteering and training

3.3 The Bridgewater Canal volunteers are the cornerstone of the Bridgewater 
activity plan. They are enthusiastic about the canal and help to shape the 
activities programme. Volunteers are supported to access a diverse range of 
heritage and environmental activities including research, training, networking 
and site works. The environmental volunteering programme is designed to 
develop skills and also improve the green spaces beside the canal and 
involves weekly clean-up session across various parts of the canal. 

3.4 There has also been strong interest from companies interested in corporate 
volunteering opportunities and a number of these have been facilitated. The 
Bridgewater Volunteers are continuing to take an increasingly active role in 
developing and delivering heritage-related activities and community events 
and several volunteers are undertaking Tourist Guide Green Badge 
accreditation training currently with a view to sustaining heritage and 
environmental training once the project has ceased.

3.5 In total the Bridgewater volunteers have contributed over 9,000 hours to the 
activities programme since the project started in April 2014. This equates to 
around £150,000 of work undertaken by volunteers to date.

 Canal Active

3.6 Canal Active seeks to build on the strong local interest in the canal and 
encourage even more local people to explore what it has to offer. The 
activities aim to attract the whole community to the canal, to enjoy themselves 
but also deepen their understanding of the Bridgewater story. A wide range of 
events and activities have been held to help to bring new audiences to the 
Bridgewater while enriching the experience of existing visitors/users. These 
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events / activities have included canoeing, craft workshops, nature walks such 
as bat walks, heritage orienteering, community festivals and the annual 
Bridgewater Weekender which is the single largest event held on the canal. 

3.7 Since the project commenced in 2014 it is estimated that over 30,000 people 
have attended Bridgewater Canal events and activities and a number of high-
profile events are due to be delivered over the remaining 18 months of the 
project.

Formal learning

3.8 Formal Learning embeds the Bridgewater Canal within the learning taking 
place in local schools. It provides opportunities for learners to visit the canal 
and learn more about its story and develop an appreciation of its significance. 
Examples of activities delivered include learning about the natural history of 
the canal, craft and orienteering activities and a number of events and 
activities each year centred about British Science Week

Informal learning

3.9 Informal Learning encourages people to learn about the heritage of the 
Bridgewater Canal in innovative and exciting ways. Groups are engaged in 
the development of activities and a range of methods are used to best deliver 
learning. There is a focus on attracting new audiences to the canal through 
this creative approach to learning. A number of projects have been delivered 
under this strand including:

 The world’s first door-to-door poet Rowan McCabe knocking on 
people’s doors and asking what is important to them about the 
Bridgewater Canal before compiling poems to be read back to people 
about their memories and thoughts about the canal. The project was an 
innovative way to engage with new people; to connect people (who live 
next to the canal) with the waterway in an unexpected way and to give 
individuals a creative experience they wouldn’t ordinarily have. 
Rowan’s visits has already attracted media coverage with interviews on 
BBC Radio Manchester and That’s Manchester TV.

 A group of volunteer boat makers were engaged in building a replica 
‘starvationer’ boat over the course of 850 volunteer hours. The project 
was targeted at males who are or were at risk of isolation and the boat 
has been on display at various locations, and is currently by the canal 
at the marina in Boothstown pending a permanent home being found.

 Knitting the Bridgewater engaged women who are or were at risk of 
isolation in getting together to knit larger pieces to display at various 
outlets across the city and has been a huge success. The group still 
meets regularly since the project finished.
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4.0 Funding and timescales

4.1 Due to the huge delay in implementing the Worsley Delph project the HLF has 
recently granted the project an extension to 31 October 2020. This is to 
enable completion of the construction works at the Delph along with snagging 
and planting, to deliver a number of low key and high profile events to 
celebrate the opening of the Delph along with PR activity.

4.2 The city council has been extremely successful in attracting external funding 
to the project and so despite the overall project cost rising from £5.5m to 
£5.8m, primarily as a result of the re-design of the Delph scheme, the overall 
city council contribution required has reduced from £1.15m to £921,000.

5.0 Conclusion

5.1 Over the last ten years the Bridgewater Canal has been transformed by the 
significant investment from the private and public sector in revitalising the 
canal. Construction works on the Bridgewater Canal HLF project will be 
concluded with completion of the Worsley Delph scheme in June 2019 but the 
canal has already seen a huge increase in patronage as a result of the 
improvement works and this is likely to increase once the Delph is open.

5.2 A significant programme of engagement and activity has been undertaken 
over the last five years and this will continue for the next eighteen months to 
build ownership and patronage of the canal further. A core of volunteers and 
materials has been created by the project and this will leave a sustainable 
legacy for the canal once project funding ends  in October 2020. 

CONTACT OFFICERS: 

Ben Dolan Strategic Director Place – 0161 925 1112
Jim Wensley, Assistant Director Regeneration and Infrastructure – 0161 686 7410
Paul Gill, Senior Development Manager – 0161 793 2207

LEGAL IMPLICATIONS:

Not applicable. 

FINANCIAL IMPLICATIONS: 

Not applicable.

PROCUREMENT IMPLICATIONS: 

Not applicable. 
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WARDS TO WHICH REPORT RELATES: 

Barton, Boothstown & Ellenbrook, Eccles, Winton & Worsley
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Annex A – Images of the works

Boothstown towpath

Worsley Green Monument

Nasmyth’s Steam Hammer
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Barton towpath

 

Barton Aqueduct Pocket Park

 


